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Agenda

1. Infrastructure challenges in CEE
2. Impediments in CEE

. Skanska'’s footprint in the Region
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Infrastructu-ref Reau

ACCOMMODATION: >€50BIn to upgrade existing facilities

ENERGY: >€100BIn required to develop and upgrade oil, gas
and coal network

ENVIRONMENT: >€70BIn required to meet EU directive
RAIL: >€35BIn required for EU average density
ROADS: >€40BIn required for EU average density

WATER: >€180BIn required to meet European Standards for
collection treatment
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The Forces at play

» Needs and Opportunities exist....

 But why so slow: - -

. o3
«  EU Budgets 2007°2013: Cohesiofs. SthyCtllraifFunes

* Young democracies & minority gove

« Euro/ Mastricht Criteria
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Need to Optimize Risk Allocati

Risk allocated to the party best able to manage

Traditional procurement PPP

Client Supplier Client Supplier

Source: Ds 2000:65 modified by Skanska
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PPP fundamentals™ =
The critical successifactors

P
Sl .

Economically moftivated — Must be prioritized

Large prgjgéf ~ Should bé financially sound
. §erviéfdeli\)ery = Fqcus on output-instead of input
' '_C_:Iéalj#responsibiliti'es — Optimize tisk alil_béation'
Long term thinking - !_:ifecycle focus -

Right environment — Need Confident climate and Political will
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Skanska 1D portfolio
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E18 Motorway Finland
E39 Highway Norway

Waste Water Treatment

5;

Manaus ‘,
Thermal Power Plant ————f—_
Brazil

Breitener Thermal Power Plant
Brazil

Ponte de Pedra Maputo Port
dropower Station Mozambique
_ BraZ|I

Bexley Schools UK
Midlothian Schools UK
Kings College Hospital UK
Derby PFI Hospital UK
Coventry PFl Hospitals UK
Central Nottingham
Hospitals UK
Barts and London Hospital UK
Bridgend Prison UK
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The picture end 2006

Investment Commitments

€ 340

Operating contracts

€100mp.a.
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Our CEE Project Development Market

Czech Republic
-Residential
-Infrastructure

Slovakia
-Infrastructure

Poland

-Commercial Proj.
-Infrastructure

Russia /St Petersbu

-Residential
-Infrastructure

Hungary

-Commercial Proj.

Estonia
-Residential
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