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Asset & Facilities 

Strategy

IT & MIS Performance MgtTIRM/PPFC

Supply ChainRisk and Business Continuity

Programme, Project, Construction MgtCommercial, QS, Value Mgt

SSHEQ

Asset & Facilities Mgt

Independent Advisor  

& Insolvency

Strategic Procurement, 

Contractual Advice, Dispute 

Resolution

Development Mgt

Building Surveying

Facilities Outsourcing

Prime Contracting
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Delivering better value results for clients

PrePre
TransactionTransaction TransactionTransaction ConstructionConstruction ReversionReversionOperationOperation

• Institutional 
framework

• Governance

• Business Case

• PQQ/ITN/BAFO

• Due Diligence

• Value for Money

• Affordability

• Commissioning

• Testing

• Grant funding

• Operations & 
Maintenance 
contingency

• Revenue funding

• Performance & 
Payment

• Refinancing

• Enhancements

• Step in

• Termination

• Hand back

• Review


